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CITY OF FLOWERY BRANCH, GEORGIA

Statement of Activities
For the Year Ende fune 30, 2018

Net (Expenses) Revenues and

Program Revenues Changgs in Net Position
Operating Capital Girants Primary Government
Charges for Grants and and Govemmental  Business-Type
Expenses Services Contributions Contributions Activities Activities Total
Primary Government:
Governmental Activities:
General government b 1,137953 % 89197 % 207,738 % 909,180 5 68,162 % - 3 68,162
Judicial 133,966 398711 - - 264,745 - 264,745
Public safety 1,144,516 18,941 8,492 - (1,119,083} - {1,119,083)
Public works 687 470 - - - (687470} - {687,470)
Recreation and culture 37,449 2,625 - - (34,824) - {34,824)
Housing and development 414,660 343,678 - - (70,982) - {70,982)
Interest on Debt 63,264 - - - (63,264) - {63.264)
Total Governmental Activities 3,621,278 853152 216,230 909,180 (1,642.716) - (1,642,718)
Business-type activities:
Water and sewer 1,813,880 2,180,943 - - - 367,063 367,063
Total Business-type Activities 1,813,880 2.180943 - - - 367,063 367,063
Total Primary Government 3 5435158 3,034,095 % 2162308 909,180 (1,642,716} 367.063 (1,275.653)

Creneral Revenues:

Taxes;
Property taxes, levied for general purposes 1,281,656 - 1281656
Franchise fees 421,777 - 421777
Excise taxes 295 487 - 295,487
Business tax 502.139 - 302,139
Sales tax 971,806 - 971,806
Hotel/Motel tax 138,685 - 138,685
Other taxes 01,259 - 91,259
[nterest and mvestment camings 8,664 10,031 18,695
Miscelianeous 40,594 352 40,946
Grain on disposition of assets 9,633 - 9.633
Transfers (306,131) 306,131 -
Total General Revenues and Transfers 3455569 316514 3.772.083
Change in Net Position 1,812,853 683,577 2,496,430
Net Positivn Beginning of Year 15,606,240 10,203,110 25,809,350
Ending Net Position hS 17419093 § 10,886,687 28,305,780

The accompanying notes are an integral part of these financial statements.
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CITY OF FLOWERY BRANCH, GEORGIA

Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Position
June 34, 2018

Total Governmential Fund Balances

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental funds.

Governmental capital assets
Less: Accumulated depreciation
Total capital assets

Some liabilities are not due and payable in the current period and

therefore are not reported in the funds. Those liabilities consist of:
Accrued compensated absences not reported in governmental funds
Accrued interest payable not reported in the governmental funds

Notes payable
Contracts payable

Some of the City's revenues will be collected after year-end, but are not
available soon enough to pay for the current peried's expenditures and
therefore are deferred in the funds.

Pension items not included in fund financial statements.
Deferred outflows of resources
Deferred inflows of resources
Net pension liability

Net Pasition of Governmental Activities

5 4,201,378

20,884,012
(2,885,646)

17,998,366

(106,170)
(28,857)
(574,666)
(3,731,030)

58,775

91,486
(23,227)
(466,962)

I

_l"l' A1A 093

The accompanying notes are an integral part of these financial statements.
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CITY OF FLOWERY BRANCH, GEORGIA
Reconciliation of the Statement of Revenues, Expeaditures, and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2018

Net Changes in Fund Balances-Total Governmental Funds § (2,363,153)

Amounts reported as governmental activities in the Statement of Activities are different
from the amounts reported in the Statement of Revenues, Expenditures, and Changes in
Fund Balance because:

Capital outlays are reporied as expenditures in Governmental Funds. However, in the Statement
of Activities the cost of those assets is allocated over their useful lives and reported as
depreciation expense. This is the amount by which capital outlay exceeds depreciation.

Capital outlay 4,397,080
Less: Current year depreciation R VL)
4,046,706
Debt proceeds provide current financial resources to governmental funds, but issuing debt
increases long-term liabilities in the statement of net position. Repayment of debt principal is
an expenditure in the governmental funds, but the repayment reduced long-term liabilities in
the statement of net position. This is the amount by which proceeds exceeded repayments. 188,436
Net pension liability is not avaitable during the current period and therefore is not reported in
the funds.
End of Year : {466,962)
Beginning of Year 4821312
T (3,650)
Contributions made afier pension measurement date, changes in assumptions, and differences
in expected and actual results of the defined benzfit pension plan are reported as deferred
outflows and not reported in the funds.
End of Year 91,486
Beginning of Year (83,071)
8,415
Compensated absences are reported in the Statement of Activities, but do not require the use of
current financial resources and therefore are not reported as expenditures in the governmental
funds.
Compensated absence liability at June 30, 2017 97,473
Compensated absence liability at June 30, 2018 (Lh< 170}
(8,697)
Deferred inflows of resources related to pensions are applicable to future periods and therefore
are not reported in the funds.
End of Year (23,227)
Beginning ol Year g e
(14,353)
Accrued interest and amortization of deferred charges are reported in the Statement of
Activities, but do not require the use of current financial resources and therefore are not
reported as expenditures in governmental funds.
Accrued interest at June 30, 2017 -
Accrued interest at June 30, 2018 (27 257)
(28,857)

Beeause some revenues will not be collected for several months after the City's fiscal year end,
they are eonsidered "available” revenues and are deferred in the governmental funds.

Deferred revenue at June 30, 2017 (70,769)
Deferred revenue at June 30, 2¢18 58,775

(11,994)

Cbange in Net Position of Governmental Activities § e85

The accompanying notes are an integral part of these financial statements.
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CITY OF FLOWERY BRANCH, GEORGIA

Statement of Net Position
Proprietary Funds
June 30, 2018

Current Assets
Cash and cash equivalents
Restricted cash and cash equivalents
Accounts receivable (net)
Due from other governments

Accrued revenue
Due from other funds

Total Current Assets

Noncurrent Assets
Capital assets
Non-depreciable
Depreciable, net
Total Noncurrent Assets

Total Assets
Deferred Outflows of Resources

- .tal Assets and Deferred Outflows of Resources

Liabilities
Current Liabilities
Accounis payable
Accrued expenses
Customer deposits
Intergovernmental loan
Revenue bonds payable
- ~tal Current Liabilities

Long-term Liabilities
Net pension liability
Intergovernmental loan
Revenue bonds payable
Compensated absences
Unearned revenue
- .tal Long-term Liabilities

Total Liabilities

Delerred Inflows of Resources

Total Liabilities and Deferred Inflows of Resources

Net Position
Net investment in capital assets

Unrestricted
Total Net Position

Water and Sewer

$ 2,837,579
1,104,076

137,992

8,774

72,087

284 172
4,404,080

580,517
11,006 075
11,580,242

16,031 222

“lﬂ ’)‘1’?

16‘1n£ 439_

755,628
25,864
143,900
67,309
29,000

. 1,701

164,067
1,300,866
1,998,000

35,837

461 140

3959,» )

s211,614

8,161
5,219,777

7,961,367
2,925,320
10 %4 687

el

The accompanying notes are an integral part of these financial statemments.
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CITY OF FLOWERY BRANCH, GEORGIA
Statement of Revenues, Expenses, and Changes in Net Position
Proprietary Funds
For the Year Ended June 30, 2018

Water and Sewer

Operating Revenue

Charges for services b 2,018,444
Tap-on fees 162,499
Miscellaneous income 352

Total Operating Revenue 2,181,295

Operating Expenses
Personnel services:

Salaries and wages 410,283
Employment Taxes 32,120
Benefits 160 RRR
Total Personnel Services 603,271
Purchased / contracted services:
Professional and technical 11,952
Other purchased services 12,862
Total Purchased / contracted services 24,814
Other operating expenses:
Purchased water 2,439
Supplies 227,123
Repairs and maintenance 148,536
Utilities 264,585
Engineering, lab fees and training 86,396
Depreciation 342,024
Bad debts 26,704
Miscellaneous 7
Total Other Operating Expenses 1,10,2.8
Total Operating Expenses __ 1,733,333
Operating Income (Loss) AA7 962
Nonoperating Revenues (Expenses)
Interest income 10,031
Interest expense (80,547)
Total Nonoperating Revenues and (Expenses) __ (70,516)
Income (Loss} Before Contributions and Transfers 377,446
Transfer in 306,131
Change in Net Position - 683,377
Net Position Begiuning of Year 10,202 110
Net Position Eud of Year § 10887

The accompanying notes are an integral part of these financial staiements,
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CITY OF FLOWERY BRANCH, GEORGIA
Statement of Cash Flows
Proprietary Funds
For The Year Ended June 30, 2018

Water an ©=gr

Cash flows frem operating activities:

Receipts from customers % 1,735,280

Payments to supplicrs (566,530)

Payments to employees (605,511)
Nei cash provided (used) by operating activities 563,239

Cash Nows from capital and related financing activities:

Transfer from other funds : 306131

Acquisition and construction ol capital asscts (357.825})

Debt payments, principal and interest 1200 920}
Net cash provided (used) hy capital and related financing activitics 2 1,6—14_)

Cash flows from investing activities:

Interest income 10,031
Net cash provided {used) by investing activities - 10,031
Net increase (decrease) in cash and cash equivalents 121,656
Cash and cash cquivalents, June 30, 2017 3819999
Cash and cash equivalents, June 30, 2018 ¢ S o] RAR

Reconciliation of operating income (loss) to net ¢ash
provided (used) by operating activities:
Operating income (loss) 5 447,962
Adjustments to reconcile operating income {loss) to net cash provided (used)
by operating activities:
Depreciation 342,024
Changes in assets and liabilities:

(Increase) decrease in accounts receivable and accrued revenue 28.861
(Increase) decrease in deferred out{lows of resources 2,788
(Increase} decrease in deferred inflows of resources 5043
{Increase) decrease in due from other funds (284,172)
Increase {decrease) in due to other funds (1,191)
Increase {decrease) in accounts and retainape payable 190,932
Increase (decrease) in accrued expenses (1.102}
Increase (decrease) in compensated absences (5,188}
Increase (decrease) in deferred revenue {162.499)
Increase (decrease) in customer deposits (1,501}
Increase (decrease) in net pension liability L 1,282
Wet cash provided (used} by operating activities LS 563,239

The accompanying notes are an integral part of these financial statements.
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CITY OF FLOWERY BRANCH, GEDORGIA
Notes to Financial Statements
June 30, 2018

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of City of Flowery Branch, Georgia, have been prepared in conformity with Generally Accepted Accounting
Principles (GAAP) as applied to government units. The City’s reporting entity applies all relevant Governmental Accounting
Standards Board (GASB) pronouncements and Accounting Principles Board (APB) opinions, unless those pronouncements conflict
with or confradict GASB pronouncements, in which case GASB prevails. The more significant of the government’s accounting
policies are described below.

1-A The Reporting Entity

The City of Flowery Branch, Georgia is a municipal corporation governed by a five member City Council, a Mayor and a full time
City Manager, The accompanying financial statements present the government and its component units, entities for which the
government is considered to be financially accountable. Each discretely presented component unit is reported in a separate column in
the government-wide financial statements (see note below for description) to emphasize that it is legally separate from the
government.

All funds, organizations, institutions, agencies, departments, and offices that are not legally separate are, for financial reporting
purposes, part of a primary government.

The primary government is financially accountable if it appoints a voting majority of the organization’s governing body and (1) it is able
to impose its will on that organization or {2) there is a potential for the organization to provide specific financial benefits to, or impose
specific financial burdens on, the primary government. The primary government may be financially accountable if an organization is
fiscally dependent on the primary government regardless of whether the organization has (1) a separately elected governing board, (2) a
govemning board appeinted by a higher leve] of government, or (3) a jointly appointed board.

Discretely Presented Component Units. The Flowery Branch Development Authority is governed by a separate board and is a
separate legal, public body corporate and politic created and existing under instrumentality of the City of Flowery Branch for the
purpose of revitalizing and developing the ceniral business district of Flowery Branch, Georgia. Currently the Development Authority
is an inactive entity with no activity in the current year.

1-B Basis of Presentation, Basis of Accounting
Basis of Presentation - Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of Activities) report information on
all of the non-fiduciary activities of the primary government and its component units. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities, which rely to a significant
extent on fees and charges for support. Likewise, the primary govemment is reported separately from certain legally separate
component units for which the primary govemment is financially accountable,

The Statement of Activities presents a comparison between direct expenses and program revenues for the different business-type
activities of the City and for each function of the City's governmental activities. Direct expenses are those that are specifically
associated with a program or function and, therefore, are clearly identifiable 1o a particular function. Indirect expense allocations that
have been made in the funds have been reversed for the Statement of Activities. Program revenues include (a) fees, fines, and charges
paid by the recipients of goods or services offered by the programs and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified as program revenues, including all taxes,
are presented as general revenues.

Major individual governmental funds and major individual proprietary fund are reported as separate columns in the fund financial
staternents.

The City reports the following major governmental funds:

General Fund, This is the City's primary operating fund. It accounts for all financial resources of the general government, except those
required to be accounted for in another fund.

12




CITY OF FLOWERY BRANCH, GEORGIlA
Notes to Financial Statements
June 30, 2018

SPLOST Fund This fund accounts for Special Purpose Local Option Sales Tax financial resources expended for capital purposes
approved by referendum.

Local Resource Fund. This fund is used for capital purchases purposes, as approved by the City Council.

Tax Allocation District (TAD) Fund This is a special revenue fund which accounts for the tax allocation district revenue and
expenses,

The City reports the following nonmajor governmental funds:

HoteliMotel Tax Fund This is a special revenue fund which accounts for the collection and expenditure of these special tax
collections.

The City reports the following major proprietary fund:

Warter and Sewer Fund. This fund accounts for the operations of the City's water and sewer services.

1-C Fund Equity

Fund equity at the governmental fund financial reporting level is classified as "fund balance." Fund equity for all other reporting is
classified as "net position.”

Fund Balance - Generally fund balance represents the difference between the current assets and current liabilities. In the fund financial
statements, governmental funds report fund balance classifications that comprise a hierarchy based primarily on the extent to which
the City is bound to honor constrainis on the specific purposes for which amounts in those funds can be spent. Fund balances are
classified as follows:

Nonspendable - Fund balances are reported as nonspendable when amounts cannot be spent because they are either {a) not in
spendable form (i.e., items that are not expected to be converted to cash) or (b) legally contractually required to be
maintained intact.

Restricted - Fund balances are reported as restricted when there are limitations imposed on their use either through the
enabling legislation adopted by the City or through external restrictions imposcd by creditors, grantors or laws or regulations
of other povernments.

Committed - Fund balances are reported as committed when they can be used only for specific purposes pursuant to
constraints imposed by formal action of the City Council through the adoption of a resolution. The City Council also may
modify or rescind the commitment,

Assigned - Fund balances are reported as assigned when amounts are constrained by the City's intent to be used for specific
purposes, but are neither restricted nor committed. Through resolution, the City Council has authorized the City manager to
assign fund balances.

Unassigned - Fund balances are reported as unassigned as the residual amount when the balances do not meet any of the
above criterion. The City reports positive unassigned fund balances only in the general fund. Negative unassigned fund
balances may be reported in all funds.

When both restricted and unrestricted amounts of fund balance are available for use for expenditures incurred, it is the City's policy to
use restricted amounts first and then unrestricted amounts as they are needed. For unrestricted amounts of fund balance, it is the City’s
policy to use fund balance in the following order:

Committed
Assigned

Unassigned

Net position - Net position represents the difference between assets and liabilities. Net investment in capital assets consists of capital
assets, net of accumulated depreciation, reduced by the outstanding balances of any borrowing used (i.e., the amount that the City has

13



CITY OF FLOWERY BRANCH, GEORGIA
Notes to Financial Statements
June 30, 2018

spent) for the acquisition, construction or improvement of those assets. Net position is reported as restricted as described in the fund
balance section above. All other net position is reported as unrestricted.

The City applies restricted resources first when an expense is incurred for purposes for which both restricted and unrestricted net
position are available.

Enterprise fund operating revenues and expenses result from exchange transactions associated with the principal activity of the fund.
Exchange fransactions are those in which each party receives and gives up essentially equal values. Non-operating revenues and
expenses, such as subsidies, investment earnings or interest expense, result from non-exchange transactions or ancillary activities.

Receivables from and payables to external parties are reported separately and not offset in the proprietary fund financial statements
and business-type activities of the government-wide financial statements, unless a right of offset exists.

Basis of Accounting - Measurement Focus

Government-wide und Proprietary Fund Financial Siatements. The govemment-wide and proprietary fund financial statements are
reported using the flow of economic resources measurement focus. The government-wide and proprietary fund financial statements
are reported using the accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded at the time liabilities
are incurred, regardless of when the related cash flows take place. Non-exchange transactions, in which the City gives (or receives)
value without directly receiving (or giving) equal value in exchange, include property taxes, grants, entitlements, and donations. On an
accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants,
entitlements, and donations are recognized in the fiscal year in which all eligibility requirements have been satisfied. Any residual
balances outstanding between the governmental activities and business-type activities are reported in the government-wide financial
statements as “internal balances™ and eliminated on the Statement of Position.

Governmental Fund Financial Statements. Governmental funds are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Under this method, revenues are recognized when measurable and available. The City
considers alt revenues reporied in the governmental funds to be available if the revenues are collected within sixty days after year end.
Property taxes, sales taxes, franchise taxes, licenses, and interest are considered to be susceptible to accrual. Expenditures are recorded
when the related fund liability is incurred, except for principal and interest on long-term debt, claims and adjustments, and
compensated absences, which are recognized as expenditures to the extent they have matured. General capital asset acquisitions are
reporied as expenditures in govemmental funds. Proceeds of general long-term debt and acquisitions under capital leases are reported
as other financing sources.

Under the terms of grant agreements, the City funds certain programs by a combination of specific cost-reimbursement grants,
categorical block grants, and general revenues. Thus, when program expenses are incurred, there are both restricted and unrestricted
net position available to finance the program. It is the City's policy to first apply cost-reimbursement grant resources to such programs,
followed by categorical block grants, and then by general revenues.

Budgets. Formal budgetary accounting is employed as a management control device for the General Fund and Special Revenue Funds,
Annual operating budgets are adopted each fiscal year through passage of an annual budget ordinance and amended as required for the
General Fund and Special Revenue Funds. The same basis of accounting is used to reflect acwal revenues and expenditures/expenses
recognized on a generally accepted accounting principle basis. Budgets for the Capital Project Funds are adopted on a project basis,
spanning more than one fiscal year. The City Council must approve any amendments to the budget.

All annual appropriations lapse at the end of each fiscal year.

1-D Assets, Liabilities, and Equity

Cash and Cash Equivalents

The City considers short-term liquid investments that are both readily convertible to known amounts of cash and so near maturity that

they present insignificant risk of changes in value because of changes in interest rates to be cash equivalents. Only investments with
original maturities of three months or less meet this definition.



CITY OF FLOWERY BRANCH, GEORGI1A
Notes to Financial Statements
June 30, 2018

Investments

The City does not have a formal investment policy that limits maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates, At June 30, 2018, the City had no investments nor were any authorized.

Restricted Assets

These assets are held in the capital projects and special revenue funds for specific purposes defined by statute, referendum, or grant
contract and are not generally available for general government operations.

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal year are referred
to as either “due to / from other funds” (i.e., the current portion of interfund loans) or “advances to/from other funds” (i.e., the non-
current portion of interfund loans.) Any residual balances outstanding between the governmental activities and business-type activities
are reported in the government-wide financial statements as “interfund balances,”

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve account in applicable
governmental funds to indicate that they are not available for appropriation and are not expendable available financial resources.

All wade and property tax receivables, including those for the City of Flowery Branch, are shown net of an allowance for
uncollectibles. Trade accounts receivable for the City are the balances in the proprietary fund resulting from the sale of water and
sewer services. Balances due in excess of 90 days comprise the trade accounts receivable allowance for uncollectibles, which was
$273,270 at June 30, 2018. The collection rate for property taxes in the General Fund is in excess of 99%, consequently the City has
chosen to estimate the uncollectible property tax accounts based on specific accounts that it deems to be uncollectible as of June 30,
2018,

Property Tax Calendar

The City set its millage rate for the 2017/2018 fiscal vear on June 28, 2017 at 3.264 mills. Property tax bills were mailed on
September 29, 2017 and were due December 31, 2017. Penalties and interest are due on all accounts not paid by the due date. Fifa's on
delinquent tax accounts could be filed no earlier than March L, 2018.

Inventories and Prepaid Items

Inventories are valued at the lower of cost or market. In the governmental funds, the cost of inventory items are recorded as
expenditures at the time of purchase. The City maintains no significant inventories. Certain payments to vendors reflect costs
applicable to future accounting periods and are recorded as prepaid items.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets {e.g., roads, bridges, sidewalks, and similar items),
are reported in the applicable governmental or business-type activities columns in the government-wide financial statements. Capital
assets, other than infrastructure assets, are defined by the government as assets with an initial, individual cost of more than $5,000
{amount not rounded) and an estimated useful life in excess of one year. The government reports infrastructure assets on a network
and subsystem basis, Accordingly, the amounts spent for the construction or acquisition of infrastructure assets are capitalized and
reported in the government-wide financial statements regardless of amount.

In the case of the initial capitalization of general infrastructure assets (i.e., those reported by governmental activities) the government
chose to include all such items regardless of their acquisition date or amount. The government was able to estimate the historical cost
for the initial reporting of these assets through backtrending (i.e., estimating the current replacement cost of the infrastructure to be
capitalized and using an appropriate price-level index to deflate the cost to the acquisition year or estimated acquisition year). As the
government constructs or acquires additional capital assets each period, including infrastructure assets, they are capitalized and
reported at historical cost. The reported value excludes normal maintenance and repairs which are essentially amounts spent in relation
to capital assets that do not increase the capacity or efficiency of the item or extend its useful life beyond the original estimate. In the
case of donations, the government values these capital assets at the estimated fair value of the item at the date of its donation.
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CITY OF FLOWERY BRANCH, GEORGIA
Notes to Financial Statements
June 30, 2018

Property, plant and equipment of the primary government, as well as the component units, is depreciated using the straight fine
method over the following estimated useful lives:

Govemmental Business-type
Activilies Activities
Assets Years Years
Buildings and improvements 20-50 20-50
Public domain infrastructure 1440 13-40
Machinery & Equipment 5-20 5-20
Vehicles 5 5

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from these
estimates.

Compensated Absences

General leave for the City includes both vacation and sick pay. General leave is based on an employee’s length of employment and is
earned ratably during the span of employment. Upon termination, employees are paid full value for any accrued leave earmed not to
exceed the number of leave hours outlined in the employee policy manual.

Vested or accumulated general leave that is expected to be liquidated with expendable available financial resources is reported as an
expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or accumulated general leave that are not
expected to be liquidated with expendable available financial resources are maintained separately and represents a reconciling item
between the fund and govemment-wide presentations. Vested or accurnulated general leave of proprietary funds is recorded as an
expense and liability of those funds as the benefits accrue to employees. The balance of compensated absences is recorded as a
noncurrent liability and disclosed as a long term debt.

Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section of deferred outflows of resources. This
separate financia) statement element, deferred outflows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/expenditure} until then. Currently, the City has one
resource that qualifies as deferred outflows in its govemmental activities. This resource is its deferred charge in pension expense
related to the defined benefit pension plan. The City has two resources that qualify as deferred outflows in its proprietary funds. These
resources are its deferred charge in pension expense related to the defined benefit pension plan and a deferred charge on refunding. A
deferred charge on refunding results from the difference in the carrying value of refunded debt and its reacquisition price. This amount
is deferred and amortized over the shorter of the life of the refunded or refunding debt. The amortization is part of the interest expense
for the year. The deferred charge in pension expense represents contributions made into the defined henefit pension plan after the
measurement date. These contributions will be recognized as pension expense in the next physical year.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of net position that applies to a
future period and so will not be recognized as an inflow of resources (revenue) until that time, The City has one type of item that
qualifies as deferred inflows in its governmental activities. This resource is its experienced gains in its defined benefit pension plan.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of net position that applies to a
future period and so will not be recognized as an inflow of resources (revenue) until that time, The City has two types of items that
qualify for reporting in this category. These items only arises under the medified accrual basis of accounting. Accordingly, the items,
unavailable revenue, is reported only in the governmental funds balance sheet. The governmental funds report unavailable revenues
from two sources: property taxes and fines.

NOTE 2. BER™™™_

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a government will not
be able 1o recover deposits or will not be able to recover collateral securities that are in the possession of an outside party. State
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Deferred amounts on the City’s bond refunding (which are reported as deferred outflows of resources), at June 30, 2018 are
summarized as follows:

Balance as of Balance as of
June 30, 2017 Additions Reductions June 30, Me
Proprietary Funds B
Water and Sewer Fund
Deferred Charge on refunding $ 48,837 § - 5 (5.745) § 43,092

Compensated absences and net pension obligation obligations are generally liquidated by the general fund.

GOVERNMENTAL ACTIVITIES

Note Payable

In November 2015, the City entered into a loan agreement with Georgia Transportation Infrastructure Bank (GTIB), by and through
the State Road and Tollway Authority. These funds were used to finance the Lights Ferry Road transportation project which was

completed in 2016. Interest in the amount of $5,550 was included in interest expense during 2018.

As of June 30, 2018, the total outstanding debt was $574,666 in principal. The loan bears an interest rate of 0.82% amortized monthly,
with payments of $16,166 beginning August 1, 2016, with a maturity date of July 1, 2021.

The-annual requirements to amortize note payable for governmental activities outstanding as of June 30, 2018 are as follows:

June 30 Principal Interest
2019 5 189,987 $ 399
2020 191,531 2,436
2021 193,128 859

$§ 574,666 3 7294

Contract Payable

On August 18, 2016, the City entered into a contract payable with Gainesville and Hall County Development Authority to issue
$4,000,000 in tax exempt revenue bonds, series 2016 in the amount of $4,000,000. The bonds bear an interest rate of 1.56% per
annum, with semi-annual interest payments beginning January 5, 2017 and annual principal payments beginning July 5, 2017, with a
maturity date of July 5, 2029. These funds were used to finance the construction of the new city hall. The City is responsible for all of
the principal and interest payments. Interest in the amount of $57,714 was included in interest expense in the povernment-wide
Statement of Activities during 2018, The project was completed in March 2018. As of June 30, 2018, the total outstanding debt was
$3,731,030 in principal. The first annual instaliment payment due on July 5, 2017 (fiscal year 2018) was paid by the City in June
2017. As a result, there is no principal payment made in fiscal year 2018,

The annual requirements to amortize the contract payable for governmental activities outstanding as of June 30, 2018 is as follows:

June 30 Principal Interest
2019 $ 274915 $ 58950
2020 280,990 54,607
2021 287,200 50,167
2022 293,547 45,629
2023 300,035 40,991

2024-2028 1,602,616 131,717
2029-2030 691,727 16,453

$ 3,731,030 ¥ <08 €14
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BUSINESS-TYPE ACTIVITIES
Revenue Bond, Serics 2014 (Water & Sewer Fund)

In October 2014, the City funded the repayment of $2,860,078 of its Series 2004 Water and Sewer Revenue Bonds with the issuance
of $2,990,000 of Series 2014 Water and Sewerage Revenue Bend. The reacquisition price exceeded the net carrying amoeunt of the old
debt in the amount of $63,200 which is included in deferred outflows of resources and is amortized over the term of the new bond
using the straight-line method. During 2018, $5,745 was amortized and include in interest expense, The initial proceeds of $5,060,000
from the issuance of .the 2004 Bonds were for additions to and improvements of the water and sewerage system which has an
historical cost of $4,303,813 and accumulated depreciation of $1,318,042. The refunding was undertaken to reduce the interest rate.
The Series 2014 Water and Sewerage Revenue Bonds carry an interest rate of 2.38%. Interest in the amount of $55,221 was included
in interest expense during 2018.

The annual requirements to amorlize the revenue bonds for business-type activities are estimated as follows:

June30  Pri=-~pd! Interest
2019 § 2wy $ 49,093
2020 266,000 42,804
2021 272,000 36,366
2022 278,000 29,786
2023 285,000 23,044

2024-2026 897,000 27019

< 1,257,000 $ 208,112

Intergovernmental Loan

In August 2014, the Enterprise Funds of the City entered into a $1,500,000 loan agreement with the Georgia Environmental Facilities
Authority (GEFA). These funds were used to {inance the diversion of sewerage flows from the Cinnamon Cove complex to the City’s
existing wastewater treatment plant, Interest in the amount of $19,581 was included in interest expense during 2018.

As of June 30, 2018, the total outstanding debt was $1,368,174 in principal. The loan bears an interest rate of 1.4% amortized
monthly, with payments of $7,169 beginning on July 1, 2016, with a maturity date of June 1, 2036.

The annual requirements to amortize the note payable for business-type activities are estimated as follows:

June 30 Principal Interest
2019 $ 67,309 $ 18719
2020 68,257 17,771
2021 69,220 16,808
2022 70,194 15,834
2023 71,184 14,844

2024-2028 371,249 58,891

2029-2033 398,151 31,989

2034-2036 252,610 RS

Flree 1 D L00,308

NOTE 6. RISK MAN * —7**"™"T

The City purchased general liability insurance from One Beacon Insurance Company. The City’s policy starts May 1st and ends April
30th of each year. The premium for the year ending June 30, 2018 was $93,5935, The City purchases Workers Compensation Insurance
through the Georgia Municipal Association Worker’s Compensation Self -Insurance Fund. The City’s policy year starts on January 1%
and ¢nds on December 31% of each year, The premium for the City's fiscal year of 2018 was $74,929. As part of this risk pool, the
Government is obligated to pay all contributions and assessments as prescribed by the pool, to cooperate with the pool's agents and
attorneys, to follow loss reduction procedures established by the funds, and to reponi as promptly as possible, and in accordance with
any coverage descriptions issued, all incidents which could result in the funds being required to pay any claim of loss, The
Government is also to allow the pool's agents and attorneys to represent the Government in investigation, settlement discussions and

19



CITY OF FLOWERY BRANCH, GEORGIA
Notes to Financial Statements
June 30, 2018

all levels of litigation arising out of any claim made against the Government within the scope of loss protection furnished by the fund.
The fund is to defend and protect the members of the fund against liability or loss as prescribed in the member government contract
and in accordance with the worker's compensation law of Georgia. The funds are to pay all costs taxed against members in any legal
proceeding defended by the members, all interest accruing after entry of judgment, and all expenses incumred for investigation,
negotiation or defense. With respect to other types of risk including torts, theft or destruction of assets, errors of omissions, and acts of
God, the City has purchased sufficient insurance and, therefore, transferred risk of loss.

NOTE 7. UNEARNED REVENUE/DEFERRED INFLOWS OF RESOURCES

As of June 30, 2018, deferred inflows of resources and unearned revenue consisted of the foltowing:

Governmental Activities:
Deferred inflows of resources
Defined benefit retirement plan - See Note 15 £ 23,227
Total deferred inflows of resources - govemmental activities 5 27

Business-type Activities
Deferred inflows of resources

Defined benefit retirement plan - See Note 15 b 8,161
Total deferred inflows of resources - businesss-type activities b 8,1¢"
Total Deferred Inflows of Resources - Government-wide C 31,388

Governmental Fund Financial Statements:
Deferred inflows of resources

Fines $ 27,204 Non-exchange transaction considered to be a resource
Property Taxes 31,571 collected beyond the City's period of availability.
Total deferred inflows of resources b 58,775

Government-wide and Proprietary Fund Financial Statements:

Uneamed revenue - Deposits to reserve 5 461,140 An exchange-like transaction to be considered as
sewage plant capacity revenue upon the actual sale of connection permits.

Gowrnment-wide and Governmental Fund Financial Statements:
Uneamed revenue - Business Licenses s 64,849 An exchange transaction considered to be fees collected
in advance ofthe period to which they apply.
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NOTE 8. DIF™™MRED OUTFLOWS OF RESQURCES

As of June 30, 2018, deferred outflows of resources consisted of the following:

Governmental Activities:
Deferred outflows of resources
Defined benefit retirement plan - See Note 15 3 01186

Total deferred outflows of resources - governmental activities 5 v1,486
Business-type Activities
Deferred outflows of resources
Deferred charge on refunding - See Note 5 5 43,092
Defined benefit retirement plan - See Note 15 145

Total deferred outflows of resources - businesss-type activities _°© 13,277

Total Deferred Outllows of Resources - Government-wide % g™

NOTE 9. BUDGETS
The following are Governmental Funds for which budgets were legally adopted:

Budgeted Actual
Expenditures and  Expenditures and  Variance with Final
Other Financing Other Financing Budget Over

Depanment Use< 1Teeg {Unden .
General Fund

General Govermnment $ 1,165,590 § 979,747 § (185,843)
Judicial 3 158,093 % 143,117 % (14,976)
Public Safety b 1,233981 § 1,163,692 § (70,289)
Public Works b 529,586 §% 490,710 % (38,876)
Recreation & Cuiture b 49.815 § 37449 % (12,366)
Housing & development $ 371,261 % 371,194 § (67}
Transfers Out $ 1,165,137 § 1,164,541 § (596}

Tax Allocation District Fund 3 105,000 § 564424 § 455,424
Hotel/Motel TaxFund $ 55520 § 55474 < (46)

A} 4,837983 3§ 4,970,348 3% 132,35

The legal level of contro! for this government is at the department level, which is the basis for the Budgetary Comparison Schedule.

NOTE 10. HOTEL/MOTE" ™**

In the fiscal year ending June 30, 2018, the City was levying a hotel/motel tax at the rate of 5%. During the year ending June 30, 2018,
the City collected £55,474 in taxes and has contractually committed to the Lake Lanier Convention and Visitors Bureau for the
expenditure of $55,474 which brings the City into full compliance with state law.
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NOTE 11. INTERFUND ™" ZEIVABLES, PAYABLES AND TRANSFERS

Interfund balances resulted from the time lag between the dates that (1) interfund goods and services are provided or reimbursable
expenditures occur, (2) transactions are recorded in the accounting system, and (3) payments between funds are made.

The composition of the interfund balances as of June 30, 2018 is as follows:

Tax Allocation

r - SPLOST ®nd  Mistrict Fund Total
General Fund i - 3 268,830 » 268,839
Water and Sewer 284,172 - 20417

5 284177 § 268,839 § 5.

This government reports interfund transfers between many of its funds, Some of the transfers are considered immaterial and are
aggregated into a single column or row titled A/ Others. The sum of all transfers presented in the table agrees with the sum of
interfund transfers presented in the governmental and proprietary fund financial statements. These transfers have been eliminated from
the government- wide financial statements.

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to the fund that statute or budget
requires to expend them, (2) move receipts restricted to debt service from the funds collecting the receipts to the debt service fund as
debt service payments become due, and (3} provide unrestricted revenue collected in the General Fund to finance various programs
accounted for in other funds in accordance with budgetary authorizations.

Interfund transfers for the year ended fune 30, 2018 are as follows:

Transfer From:

Local
Tax Allocation Resources
Transfer To: Ceneral Fund SPLOST T nd District Fund Fr=- Tatal
SPLOST Fund h 61,280 % - 3 564,424 % 358,759 § 984,463
Local Resources Fund 934,159 - - - 934,15%
Water and Sewer 169,102 127 090 - - 306,12
5 1,164,541 % 13,0y 8 564429 § 358,750 ~ 2MATs

NOTE 12, Jr™T VENTUR"™"

Under Georgia law, the City, in conjunction with other cities and countics in the northeast Georgia area, is a member of the Georgia
Mountains Regional Commission and is required to pay annual dues thereto. During the fiscal year ended June 30, 2018, the City paid
$7,351 in such dues. Membership in the Commission is required by the Official Code of Georgia Annotated (OCGA) Section 50-8-34
which provides for the organizational structure of the Commission in Georgia, The Commission's Board membership includes the
chief elected official of each city and municipality of the area. OCGA 50-8-39.1 provides that the member governments are liable for
any debts or obligations of the Commission. Separate financial statements may be obtained from:

Georgia Mountains Regional Commission

1310 W. Ridge Road
Gainesville, GA 30501

NOTE 13. SERI"" “114 REVENUE BONI™ "OVENANTS

The terms and conditions of the Series 2014 bond resolution have been examined for the fiscal year ending June 30, 2018. The City is
in compliance with all covenants,
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Depreciation expense was charged for the following functions:

Governmental Activifies:

General Gevemment b 51,206
Public Safety 64,177
Public Works 230,544
Health & Welfare 3912
Housing & Development 535

Total depreciation expense - governmental activities $ 350,374

Business-type Activities:
Water and Sewer 3 342,024
Total depreciation expense - business-type activities ® 247 A4

NOTE 15.'"""REMENT PLAN
Deferred Compensation Plan

The City has an agreement with the City Manager to contribute 8% of his annual salary into a Deferred Compensation Plan, a defined
contribution plan sponsored by the City. The plan holds its assets in a separate trust invested in annuity contracts in the name of the
participant and consequently is not reported on the City’s financial statements. As sponsor of the plan, the City may amend the plan at
its discretion. For the year ending June 30, 2018, the employer contributed $8,600,

Defined Benefit Retirement Plan
Plan Description

Beginning on November 1, 2015, the Georgia Municipal Employees Benefit System (GMEBS) administers an agent multiple-
employer defined benefit pension plan, the City of Flowery Branch Retirement Plan as defined in the Governmental Accounting
Standards Board (GASB) Statement No. 67, Financial Reporting for Pension Plans. Under the GMEBS Retirement Fund, the
contributions made by the City of Flowery Branch, Georgia are commingled with contributions made by other participants of the
GMEBS Retirement Fund for investment purposes. The plan was effective on November 1, 2014,

The Board of Trustees of the Georgia Municipal Employees Benefit System (GMEBS) is authorized to amend the “Plan™ documents
pursuant to a formally adopted resolution. The adoption agreements, executed by the City Council, establish the specific benefit
provisions of the Defined Benefit Plan and may be amended by a formally adopted resotution by the City Councit and approved by the
Plan Board of Trustees. The Plan provides for benefits upon retirement, death, disablement, and termination of employment. The
pension plan’s financial report is included in the report of the Georgia Municipal Employees Benefit System.

A copy of the Pension Plan financial reports can be obtained from:

Georgia Municipal Association
201 Pryor Street, NW
Atlanta, Ga. 30303-3606

Employee membership data related to the Plan, as of June 30, 2018 was as follows:
Active employees 34
Active elected officials 0

Funding Policy Vested former participants

The City is required to contribute an actuarially determined amount annually to the Plan’s trust, The Contribution amount is
determined using actuarial methods and assumptions provided for by the adoption agreement and intended to satisfy the minimum
contribution requirements set forth in controlling State of Georgia statutes, The City’s retircment plan is subject to minimum funding
standards of the Public Retirement Systems Standard Law (Georgia Code Section 47-20-10). The estimated minimum annual
contribution under these standards $147,430. The minimwn contribution amount is determined as the sum of the normal cost

24




CITY OF FLOWERY BRANCH, GEORGIA
Notes to Financial Statements
June 30, 2018

(including administrative expenses), the 30-year level percentage of payroll amortization of the unfunded actuarial accrued liability or
the 10-year level percentage of payroll amortization surplus, and interest on these amounts from the valuation date to the date
contributions are paid. The GMEBS Board of Trustees has adopted an actuarial funding policy that requires a different funding level
than the estimated minimum annual contributions to minimize fluctuations in annual contribution amounts and to accumulate
sufficient funds to secure benefits under the plan.

Recommended Contribution

Recommended Contribution
Year B~~innjng

January 1, """ January 1, 2017
Totat Benefit Normal Cost 3 104968 § 111,749
Administrative Expenses 3 5954 % 5934
Expected Employee Contributions b -t -
Employer Nommal Cost $ (10,922 . 117,683
Actuarial Accrued Liability at Valuation Date 5 806,166 § 664,088
Actuarial Value of Assets at Valuation Date $ 430,114 % 258,668
Underfunded/(Surplus) Actuarial Accrued Liability $ 376,052 % 405,420
Payment on Unfunded/{Sumlus) Actuarial Accrued Liability 5 30,710 % 34,047
Full Funding Credit g - 8 -
Recommended Mid-Year Contribution at Valuation Date b 141,632 $ 151,730
Adjustment to Fiscal Year (Begins July 1, 2016) $ 5215 8 5,770
Total Recommended Mid-Year Contribution, For Fiscal Year 5 146,847 § 157,500
Recommended Contribution As A Percentage Of Expected Payrolil 9.52% 9.58%

Summary of Plan Provisions

Employer City of Flowery Branch

Social Security No

Participant Contribution No

Onginal Effective Date  11/1/2014

Eligibility Requirements Employees: No waiting period (must not exceed 40 hours)
Officials: Not participating

Nommal Retirement Age  65+5

Early Retirement 55+10
Benefit Formula 2.00%
Official's Benefits None
Vesting 5 years
Death Benefits Automatic Option A — immediate participation
Termvest Auto A death benefit
Disability Minimum None
Cost-of-Living None
Other Participants who are employed as of 11-1-14 will be entitled to receive

up to 5 years ofcredit at no cost, which will be counted for all purposes.

3-Year Final Average Eamings

N changes in plan features =in~= last valuation,
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The following chart shows the historical funding information. The projection of benefits for financial reporting purposes does not
explicitly incorporate the potential effects of legal or contractual funding limitations.

Funding History

Actuarial Valuation Date January 1, 2018
Actuarial Value of Assets (a) 3 430,114
Actuarial Accrued Liability (b) $ 806,166
Underfunded/(Surplus) (b) - (a) b 376,052
Funded Ratio (a)/ (b) 53.35%
Covered Payroll $ 1,521,906
Underfunded Actuarial Accrued Liability as a Percentage of Covered Payroll 24.71%

Actuarial Cost Method. Entry Age Methad,

Amortization Method. Closed level dollar for remaining underfunded liability.

Asset Valuation Mefhod. Sum of actuarial value at the beginning of the year and the cash flow during the year plus the assumed
investment return, adjusted by 10% of the amount that the value exceeds or is less than the market value at the end of year, The

actuarial value is adjusted, if necessary, to be within 20% of market value,

Actuarial assumptions. The total pension liability in the January [, 2018 actuarial valuation date was determined using the following
actuarial assumptions, applied to all periods included in the measurement,

Net Investment Rate of Retum 7.50% (on-going basis)
Projected Salary Increases 2.75% plus service based merit increases
Cost of living Adjustments 0.00%

The mortality and economic actuarial assumptions used in the January 1, 2018 valuation were approved by the Board in December,
214 based on the results of an actuarial experience study for the period January 1, 2010 through June 30, 2014 conducted by Segal.
The RP-2000 mortality tables were determined to contain sufficient provision appropriate to reasonably reflect future mortality
improvement, based on a four-year review of mortality experience for the period January 1, 2010 to June 30, 2014. Mortality
experience will be review periodically and updated if necessary.

Mortality Rates

Healthy: RP-2000 Combined Health Morality Table with sex~distinct rates,
set forward two years for male and one year for females

Disabled: RP-2000 Diabled Retiree Mortality Table with sex-distinct rates

Plan termination bacic Ml lives): 1994 Group Anpnity P:Pepming Unisex Tahle

The long-term expected rate of return on pension plan investments was determined using a building-block method in which best-
estimate ranges of expected future real rates of return (expected returns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the jong-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding expected inflation.
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Best estimates of arithmetic real rates of return for each major asset class inciuded in the pension plan’s target asset allocation as of
September 30, 2017 are summarized in the following table:

Asset Target Long-Temn Expected

Class Allocation  Real Rate of Retumn
Domestic Equity 45% 6.71%
Intemnational Equity 20% 7.71%
Real Estate 109 5.21%
Global Fixed Income 5% 3.36%
Domestic Fixed Income 20% 2.11%
Cash 0%

Total 100%

Discount Rate. The discount rate used to measure the total pension liability was 7.50 percent. The projection of cash flows used to
determine the discount rate assumed that the employee contributions wilt be made at the current contribution rate and that City
contributions will be made at equal rates to the difference between actuarially determined contribution rates and the employee rate.
Based on those assumptions, the pension plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the long-term expected rate of return on pension plan
investments were applied to all periods of projected benefit payments to determine the total pension liability.

Net Pension Liability. The City's net pension liability was measured as of September 30, 2017, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of January 1, 2018. At June 30, 2018, the City reported a
net pension liabifity. The amount recognized by the City were as follows:

City's Net Pension Liability:
Governmental activities § 463,312
Business-type activities 162785

Total Net Pension Liability § 626,097

Sensitivity of the Net Pension Liability to Changes in the Discount Rate. The following presents the City’s net pension liability
calculated using the discount rate of 7.50 percent, as well as what the City’s net pension liability would be if it were calculated using a
discount rate that is 1-percentage-point lower (6.50 percent) or 1-percentage-peint higher (8.50 percent) than the current rate:

Discount Rate  N=t Pension Liabilirv

1% Decrease 6.50%0 803,444
Current Discount Rate 7.50% $631,029
190 Increase B.500% $489.330

Pension Plan Fiduciary Net Position, Detailed information about the pension plan’s fiduciary net position is available in the
separately issued GMEBS financial report,
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Pension Expenr- © ~ the Year Ended Juue 30, 2018

Service Cost $ 125621
Interest on TPL 68,903
Employee Contributions -
Administrative Expenses 6,886
Expected Retum cn Assets (25,921)
Expensed Portion of Current Year Period Differences Between

Expected And Actual Experience in TPL (298)
Expensed Portion of Current Year Period Assumption Changes 690

Current Year Plan Changes -
Expensed Portion of Current Year Period Differences Between -

Projected and Actual Investment Earnings (4,833)

Current Year Recognition of Deferred Inflows and Outflows

Established in Prior Years (590)
Total Pension Expense $ 170,458

For the year ended June 30, 2018, the City of Flowery Branch recognized pension expense of $170,458.

At September 30, 2017, the City reponed deferred outflows of resources and deferred inflows of resources related to pensions from
the following sources:

Deferred Outflows/Inflows of Resources Related to Pensions
Deferred Outflows Deferred Inflows

__ CFRacaunceg ofResources
Differences Between Expected And Actual Experience 5 - 5 12,909
Changes of Assumptions 5,504 -
Net Difference Between Projected and Actual Eamings
on Pension Plan Investments - 18,479
City Contributions Subsequent to the Measurement Date 118,127 -
Total $ 123,631 % 21388

The $118,127 of deferred outflow of resources resulting from the City’s contributions subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the year ending June 30, 2018,

The deferred outflow of resources are reported on the Statement of Net Position as follows:

Govemmental Business-Type

Activities Activities Total
Difference Between Projected & Actual Eamings
on Pension Plan Investments 3 (13,859) $ {4620y $ (18,479
Difference Between Expected & Actual Experience  § (9.682) $ 3,227y $ (129
Assumption Change b 4128 % 1,376 § 5504
Employer Contributions Oct 1,2017 - June 30,2018  § 885 § 29531 % 118,125
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Revenues
Property lax
Sales tax
Business tax
Franchise tax
Excise tax
Hotel/Motel tax
Intergovernmental
Licenses and permits
Fines and forfeitures
Charges for services
Investment eamings
Contributicns and donations
Miscellancous
Total Revenues
Expenditures
Current Operating:
Gengral governmeni
Judicial
Public safety
Public works
Recreation and culture
Housing and development
Total Expenditures
Excess (Defliciency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses)
Transfers in
Transfers out
Proceeds from sale of assets
Tota! Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance Beginning of Year
Fund Balance End of Year

CITY OF FLOWERY BRANCH, GEORGIA
Budgetary Comparison Schedule

General Fund

For the Year Ende

lune 30, 2018

Budget 1o GAAP
Budgeled Amounts Actual Amounts Actual Amounts Variance with
Oripinat Final Budgetary Basis GAAP Basis Final Budpet
1.186,467 $ 1254467 $ 1,270,014 1,270,014 15.547
881,500 971,500 971,306 971,806 306
378,000 408,000 502,139 502,139 94,139
424 500 424 500 421,777 421,777 (2,723)
274962 274,962 295 487 295 487 20,525
68,340 68 340 #3211 83211 14,871
11,600 11,600 137,948 137,948 126,348
293,325 413325 420,914 420914 7.589
411,000 411,000 422 347 423347 11.347
21,450 21,450 33,527 33,527 12,077
4,261 4,261 7.567 7.567 3,306
6,000 6,000 8492 8,492 2,492
44,004 44,000 40,599 40,594 {3,406)
4,005,405 4,313,405 4,615 823 4,615 823 302,418
1,165.590 1,165,590 79,747 976,747 {185,843)
158,093 158,063 143,117 143,117 {14.976)
1,233,981 1233081 1,163,692 1.163.692 {70,289
529.586 529,586 490,710 490,710 (38.876)
49 815 49 815 3749 37,449 {12.366)
366,261 371,261 371,194 371.194 {67}
3,503,326 3,508,326 3.185909 3,185,909 (322417)
502,079 805079 1429914 1.429914 624 835
360,058 360,058 - - (360,058}
(R62,137) (1,165,137) {1,164.541) (1.164,541) 596
- - 9.633 9,633 9,633
(502,079 (805,079) (1,154 908) {1,154.908) {349,82%)
-3 - 275,006 3 275,006 % 275 006
2,719,701 2,719,701
$ 2,994 707 2.994 707
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Revenues
Other taxes
Total Revenues

Expenditures
Current Operating;

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Orther Financing Sources (Uses)
Transfers out
Total Other Financing Sources (Uses)

Nct Change in Fund Balances

Fund Balance Beginning of Year
Fund Balance End of Year

CITY OF FLOWERY BRANCH, GEORC

Budgeted Amounts

Budgetary Comparison Schedule
Tax Allocation District Fund
For the Year Ended June 30, 2018

Actual Amounts

Budget to GAAP
Difterences

Actual Amounts

Variance with

Original Final Budgetary Basis Over / (Under) CIAAT Basis Final Budget
109,000 § 109,000 $ 91,259 § -5 91,250 § {17.741)
109,000 109,000 91.259 - 91,259 (17,741)
119,000 109,000 91,259 - 91,259 (17,741}
(109 (0 (109,000) (564.424) - (564,424) 455,424
(109.000) (109,000) (564,424) - (564,424 455 424

- % - {473,165 % - (473,165 % 437,683
204326 204,326
(268,839) $ (268,835}
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CITY OF FLOWERY BRANCH, GEORGIA
Notes to Required Supplementary Information
on Budgetary Accounting and Control
Year Ended June 30, 2018

BUD""TARY ACCOI ™ "ING AND CONTROL

Budget Law

The City prepares its annual operating budget under the provisions of the official Code of Georgia. In accordance with those
provisions, the following process is used to adopt the annual budget:

(a). Prior to June 1, the City Finance Officer submits to the City Council a proposed operating budget for the fiscal year
commencing the following July 1, The operating budget includes proposed expenditures and the means of financing them.

(b}. Public hearings are conducted at regular Council meetings to obtain taxpayer comments. Public hearings are normally
scheduled no later than 15 days prior to the beginning of the budget year.

(c). Subsequent to the public hearings, the budget is [egally enacted through the passage of a resolution by the City Council.

All povernmental funds with revenues and/or expenditures as defined by State law are required to have annual budgets. The legal
level of control at which expenditures may not legally exceed appropriations is at the department level within a fund.

Budgetary Accounting

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all governmental funds. Al
annual appropriations lapse at fiscal year-end.

The appropriated budget is prepared by fund, function, and department. The government’s department heads may make transfers
of appropriations within a department. Transfers of appropriations between departments require the approval of council. The legal
level of budgetary control (i.e., the level at which expenditures may not legally exceed appropriations) is the department level.

Budget Amendments

Amendments to the original budget appropriations were properly approved by the City Council.

Supplemental  Supplemental Revised

Mesantment Origina' ®-~~ Appropriations  Decreases  Appropriations

General Fund
General Govermnment 3 1,165,590 $ - 3 - 3 1,165,590
Judicial 158,093 - - 158,093
Public Safety 1,233,981 - - 1,233,981
Public Works 529,586 - - 529,586
Recreation & Culture 49,815 - - 49,815
Housing & development 366,261 5,000 - 371,261
Transfers Out 862,137 303,000 - 1,165,137
Tax Allocation District Fund 109,000 - - 109,000
Hotel Motel Fund 46,920 8,600 - 55,520
& A (‘11,383 T 316,6m $ L'y A QT NeT

_——
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CITY OF FLOWERY BRANCH, GEORGIA
Required Supplementary Information
Defined Benefit Retirement Plan
June 30, 2018

Schedule of Contributions
City of lowery Branch Retirement Plan
Last 10 Fiscal Years

2018 2017 2016
Actuarially determined contribution -k $ 147319 § 131,762
Contributions in relation to the actuarially
determined contribution ¥ 147,319 132,000
Contribution deficiency (excess) -* - (238)
Covered-employee payroll ¥ 1,618,606 1,566,019
Contribntinne ac 4 percentage of covered-employee payroll -* 0109 8.43%

Note: The schedule is intended to show information for 10 years. Additional years will be displayed as they become
available, 2018 information will be determined after fiscal year end and will be in the 2019 valuation report. The
actuarially determined contribution is based on benefit study dated April 8, 2014, Contributions in relation to the
actuarially determined contribution are recorded based on date of receipt into the GMEBS trust. Minor timing issues
in receipt of monthly payments are not indicative of non-compliance with GMEBS funding policy. A plan is in
compliance with the GMEBS funding policy if it pays either the dollar amount or the percentage of employee-covered
payroll of the actuariatty determined contributions. 2017 covered payroll is based on data collected as of August 31,
2016 for the 2017 actuarial valuation.

Changes of Assumptions
There have been no change in assumptions in the last two fiscal years.

Benefit Changes
There have been no changes in benefit provisions in the last two fiscal years.
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Internal Control

2018-1

Condition:

Criteria:

Cause:

Effect:

Recommendation:

Response:

Compliance
2018-2
Condition:
Criteria:
Cause:

Effect:

Recommendation:

Response:

CITY OF FLOWERY BRANCH, GEORGIlA
Schedule of Findings and Responses
Year Ended June 30, 2018

The City did not perform a monthly reconcitiation of inter fund transfers and due to/from activity

All inter fund transfers and due to/from activity should have a monthly reconciliation performed to insure the activity is properly
recorded in all funds effected.

The City did not reconcile inter fund Lransfers and due to/from transactions during the audit period.

The City's balances in many of these accounts required signilicant adjustments to report the appropriate balances at June 30,
2018.

The City should implement policies and procedures to insure ¢xpenditures do not exceed a fund’s approved budget.

The City agrees with this (inding. The Finance Director has implemented policies and procedures to insure all inter fund iransfers
and due to/from transactions are reconciled monthly.

The City TAD Fund expenditures excceded the approved budget.
TAD Fund expenditures should not exceed the budget approved by the City Council.
The City’s TAD fund expenditures exceed the approved budget.

The City’s TAD fund is not in compliance with Geergia 0.C.G.A. 36-81-3 regarding the requirement for expenditures to be
limited te the funds approved budget.

The City should implement palicies and procedures to insur¢ expenditures do not exceed a fund’s approved budget.
The City agrees with this (inding. The expenditures creating this budgel overage were planned. but due to limited prior year fund

balance the City was unable to increase the budget 10 be in compliance with QCGA 36-8t-3. The City docs not anticipate this
situation being in issue in future years.
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CITY OF FLOWERY BRANCH, GEORGIA
Schedule of Special Purpose Local Option Sales Tax
Estimated Cost and Expenditure Summary
For the Year Ended June 30, 2018

Projec’ ™ scription Estimated ™~ Expendit
Original C Prior Cun Total
Years Y
SPLOST VII
Sewer system facilities £ 1,308,000% 130800038 5132698 137,029% 650,298
Police vehicles and equipment 231,000 231,000 88,842 56,589 145,431
Roads and sidewalks 1,113,935 1,113,935 110,470 28,626 139,096
Administrative buildings 1,616,652 1,616,652 2,277,190 4,207,687 61°1877
Total: § 4,269,587 S:i'»'ﬁqﬂ 3 2989771 § 4450631 $ Twen 702

SPLOST VII Current Year Expenditures:

Funds from SPLOST revenue sources $ 3,445,468
Funds from other revenue sources 084,442
Total SPLOST Expenditures reported at June 30, 2018 5 442995,
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