CITY OF FLOWERY BRANCH
COUNCIL MEETING
Wednesday, February 15, 2006 — 9:30 a.m.

Bk

VOTING SESSION MINUTES

OPEN MEETING: Mayor Hirling opened the meeting at 9:30 a.m.

IN ATTENBANCE: Mayor Hirling, Council Members Jim Herold, Jan Smith, Pat Zalewski, Allen
Bryans, and Mary Jones. Also in attendance were Assistant City Clerk Lou Camiscioni, City
Planner James Riker, City Attorney Ron Bennett, and Phil Sutton Consultant with Hall County.

INVOCATION:

Brian Skeggs from the First Baptist Church of Flowery Branch gave the invocation.

UNFINISHED BUSINESS:

Approval of Special Called Work Session and Voting Session Meeting Minutes for
Wednesday February 1, 2006

There Was a motion made to approve the Spegcial Called Work Session and Voting Session
Meeting Minutes for Wednesday February 1, 2006

MOTION:  Pat Zalewski

SECOND: Jan Smith

AYES: Jan Smith, James Herold, Pat Zalewski, Allen Bryans and Mary Jones.
NAYES: None

Motion carried

Update on Status of Spray Field, Treatment Plant, Lab Building and Booster Pump

Wastewater Treatment Plant Supervisor Jimmy Dean reviewed and presented an update on the
status of the Spray field, treatment plant, booster pump and new lab facility.

Second Reading Ordinance No. 198A Amendment to Rezoning Conditions of Ordinance
No. 198 to Reduce the Required Driveway Width from 16’-0” to 12’-0” for Each

Townhouse. This Request will also Modify the Developer’s Original Commitment to

Provide Three (3) Parking Spaces for each Townhouse. Water Stone Crossing

Development.

Attorney Bennett read Ordinance No. 198A Amendment to Rezoning Conditions of Ordinance
No. 198 request to reduce the required driveway width from 16'-0” to 12'-0” for each townhouse.
This request will also modify the developer’s original commitment to provide three (3) parking
spaces for each townhouse at the Water Stone Crossing Development.
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There was a motion made to approve Ordinance No. 198A amendment to rezoning conditions of
Ordinance No. 198 request to reduce the required driveway width from 16’-0" to 12’-0" for each
townhouse. This request will also modify the developer's original commitment to provide three
(3) parking spaces for each townhouse at the Water Stone Crossing Development.

MOTION:  Alien Bryans

SECOND:  Jan Smith

AYES: Mary Jones, Allen Bryans, Jan Smith, James Herold, Pat Zalewski.
NAYES: None

Motion carried.

Approval of Bids for Electrical Services to Connect Generator to Booster Pump

Engineer John Washington reviewed two proposals for bids regarding the electrical services
needed by the City to connect the generator to the booster pump.

Attorney Bennett suggested that this item be postponed until a third bid could be submitted for
consideration. The Cities purchasing policy requires three (3) bids for review and consideration.

There was a motion made to accept the bid submitted by Lenny Jerguson in the amount of
$4,200 and pending acquisition of a third 3 bid and unless that third 3" bid is under $4,200.

MOTION:  James Herold

SECOND: Pat Zalewski

AYES: Allen Bryans, Jan Smith, James Herold, Pat Zalewski.
NAYES: None

ABSTAIN:  Mary Jones

Motion carried.

John Washington updated the Councit on the EPD solid waste allocation and WWTP
Expansion.

Engineer Washington advised that the expansion of the WWTP from start to finish could take
two and a half years.

Further, Engineer Washington advised that for a design development report or plant design in a
written document would cost approximately $76,000.

Consultant Sutton suggested that the City consider an RFP for engineering fees.

There was a consensus of the Council to further this discussion at the March 1%, 2006 City
Council Work Session.
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Approval of Resolution 06-005; Approving the Budget Adjustments for FY 2006

Attorney Ron Bennett read the resolution.

There was a motion made fo approve Resolution 06-005; approving the Budget Adjustments for
FY 20086, including the recommendation to use SPLOST V revenue ($80,315) and 06 SPLOST
revenue ($103,000) to pay off the Thurman Tanner Road Debt.

MOTION:  Jan Smith

SECOND: Pat Zalewski

AYES: Allen Bryans, Jan Smith, James Herold, Pat Zalewski and Mary Jones.
NAYES: None

Motion carried.

Discuss proposal from Daren Wayne on the marketing of Roberts Road Property.

A proposal was presented to the Council for review and discussion.
There was a motion made to accept the brokers’ agreement presented pending approval of the
City Attorney.

MOTION:  Allen Bryans

SECOND: Mary Jones

AYES: Allen Bryans, Jan Smith, James Herold, Pat Zalewski and Mary Jones.
NAYES: None

Motion carried.

Update Thurmond Tanner Road Debt.

Consultant Sutton advised the Council the City could use the SPLOST V for the 04/05 and
05/06 funds to assist in the paying off the Thurmond Tanner Road debt. It was further noted
that July 1, 2006 is the next date that interest will be charged on the amount remaining.

There was a motion made to use the SPLOST funds from 04/05 and 05/06 to payoff the debit
owed on the Thurmond Tanner Road Debt and avoid paying the interest charge.

MOTION:  Allen Bryans

SECOND: Mary Jones

AYES: Allen Bryans, Jan Smith, James Herold, Pat Zalewski and Mary Jones.
NAYES: None

Motion carried.

NEW BUSINESS:

Discussion Flowery Branch 6" Annual Boo Run Representing Flowery Branch Masonic
Lodge #212.

Bryan Cantrell representing the Masonic Lodge 212 approached the Council and presented a
proposal for the Masonic Lodge to host the Annual Boo Run for the next three (3) years.
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Mayor Hirling inquired if the Masonic Lodge would partner with the Better Hometown Committee
to sponsor the Boo Run.

Mr. Cantrell advised that the sponsors were not interested in partnering with the Better
Hometown Committee and that they had preferred to work with the Masonic Lodge.

Jan Smith was in favor of allowing the Masonic Lodge to host and run the Annual Boo Run.

Mr. Cantrelt advised that the Masonic Lodge would enjoy the opportunity to have the community
and Better Hometown volunteer services and assist with the run.

There was a motion made to accept the proposal and allow the Masonic Lodge to host the
annual Boo Run under the condition that the Better Hometown Committee be involved and be
included on the signs and banners for the event. Further included is that the term of the
agreement is for a period of three (3) years subject to subsequent council yearly approval.

MOTION:  Mary Jones

SECOND: James Herold

AYES: Allen Bryans, Jan Smith, James Herold, Pat Zalewski and Mary Jones.
NAYES: None

Motion carried.

Discuss Reactivating the Better Hometown Program and Appointment of a Better
Hometown Manager

Mayor Hirling advised that the council needed to discuss the status of the Better Hometown
Program which is currently inactive.

There was a motion made to direct the Mayor to initiate a search for a Better Hometown
Manager preferable a Flowery Branch citizen and re-activate the Better Hometown Program.

MOTION:  James Herold

SECOND: Allen Bryans

AYES: Allen Bryans, James Herold, Pat Zalewski and Mary Jones.
NAYES: Jan Smith

Motion carried.

Discussion on Installation of Grease Trap for Discovery Point Day Care Center

James Riker discussed the request and requirements for the installation of the grease trap.

There was a consensus of the City Council to use and enforce the existing regulations.

Approval Resolution 06-007 for Establishment of Municipal Boundaries

Attorney Bennett read proposed Resolution #06-007 pertaining to the Establishment of
Municipal Boundaries.
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There was a motion made to approve Resolution 06-007 for establishment of Municipat
Boundaries

MOTION:  James Herold

SECOND: Jan Smith

AYES: Allen Bryans, Jan Smith, James Herold, Pat Zalewski and Mary Jones.
NAYES: None

Motion carried.

First Reading Ordinance #332 - Bell South Occupational License Tax Levy

Attorney Bennett read Ordinance # 332 regarding the Bell South Occupational Tax levy.

There was a motion made to approve the first reading of Ordinance #332, Bell South
Occupational Tax Levy as read.

MOTION:  James Herold

SECOND: Allen Bryans

AYES: Allen Bryans, Jan Smith, James Herold, Pat Zalewski and Mary Jones.
NAYES: None

Motion carried

PLANNING, ZONING, AND ANNEXATION ISSUES

Discussion of Lease for Norfolk Southern Railroad Right of Way

Community Development Manager Riker informed the Council that direction was needed on the
areas the City was interested in leasing.

There was a consensus of the Council to direct staff to research the price and all opportunities
available for lease.

Update on TE Grant (Discussion with GA Power).

Manager Riker updated the Council on the current status of the TE Grant and advised that he
will be attending a meeting with Georgia Power on February 16 and will provide more
information to the Council upon completion of the meeting.

Update on Housing Conference

Manager Riker gave an update on county wide issues, affordable housing and possible
assistance with monies, grants and low cost loans.

Update on GEFA Workshop

Manager Riker reviewed the process and what is required regarding Georgia Environmental
Facilities Authority (GEFA) loans and grants for WWTP expansion.

A handout was provided for the councils review.
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Update on Comprehensive Plan.

Manager Riker gave an update on the Comprehensive Plan and advised that the plan is ahead
of schedule and that a verbal response has been received form DCA. Comments from the State
should be forthcoming.

Update of Fee Analysis

Manager Riker advised that the process was taking longer then expected and that a complete
analysis will be forthcoming.

ATTORNEY REPCRT:

Attorney Bennett advised that he is continuing to work on the City Manager Ordinance.

Further, Attorney Bennett advised that the new charter Amendment should be approved and
passed at the next general Assembly Meeting.

CITIZEN COMMENTS — please observe the two (2) minute time frame for comments.

None

ADJOURNMENT INTO EXECUTIVE SESSION:

A motion was made fo .close the February 15, 2006 Voting Session at 11:48a.m. and enter
Executive Session to discuss:

1 Litigation
2 Land Acquisition

MOTION:  James Herold

SECOND: Jan Smith

AYES: Mary Jones, Allen Bryans, Pat Zalewski, James Herold and Jan Smith.
NAYES: None

Meeting adjourned into Executive Session 11:48 a. m.

EXECUTIVE SESSION:

A Motion was made to enter Executive Session at 12:02 p.m.

MOTION:  James Herold

SECOND:  Jan Smith

AYES: James Herold, Allen Bryans, Jan Smith, Mary Jones and Pat Zalewski
NAYES: None

Motion carried 12:02 p.m.

James Herold left the meeting during Executive Session due to prior obligations.
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There was a motion made to close Executive Session at 12:30 p.m.
MOTION:  Jan Smith

SECOND: Pat Zalewski

AYES: Allen Bryans, Jan Smith, Mary Jones and Pat Zaiewski
NAYES: None

Executive Session closed at 12:30 p.m.

There was a motion made to enter the open meeting at 12:31 p.m.

MOTION: Jan Smith
SECOND: Pat Zalewski

AYES: Allen Bryans, Jan Smith, Pat Zalewski and Mary Jones.

NAYES: None
Motion carried 12:31 p.m.

There was a motion to adjourn the February 15, 2006 Voting Meeting at 12:32 p.m.

MOTION: Pat Zalewski
SECOND: Jan Smith

AYES: Alien Bryans, Jan Smith, Pat Zalewski and Mary Jones.

NAYES: None
Motion carried 12:31 p.m.

ADJORNMENT:;

There was a motion made to adjourn the 02-01-06 Special called Work Session and Voting

Meeting at 1:21 p.m.

MOTION:  Allen Bryans
SECOND: Mary Jones

AYES: Allen Bryans, Jan Smith, James Herold, Pat Zalewski and Mary Jones

NAYES: None
Meeting adjourned at 1:22 p.m.

1l oy B//e/o6

9i{y Clerk - Meflissa McCain Date
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GENERAL FUND
REVENUES

OPERATING EXPENDITURES

CAPITAL EXPENDITURES

DEBT SERVICE

TOTAL OPERATING, CAPITAL & DEBT SERVICE

INCOME (LOSS)

TE GRANT FUND
REVENUES

EXPENDITURES

INCOME (LOSS)

SPLOST
REVENUES

EXPENDITURES

INCOME (L.OSS)

WATER AND SEWER FUND
CAPITAL REVENUE (80% TAP FEES)
CAPITAL EXPENSES

DEBT SERVICE

TOTAL CAPITAL & DEBT SERVICE

INCOME (LOSS)

OPERATING REVENUE (20% TAP FEES)

OPERATING EXPENSES

OPERATING INCOME (LOSS)

GARBAGE FUND
REVENUE
EXPENSES

INCOME (LOSS)

MUNCIPAL COURT
REVENUE

TOTAL OF ALL FUNDS

BUDGET ADJUSTED
BUDGET ADMENDMENT BUDGET DECEMBER 31, 2005
1,720,975.00 318,304.33  2,039,279.33 1,198,435.07
2,074,313.26 -252,436.67  1,821,876.59 929,538.87
48,552.74 £38,050.00 186,602.74 162,924.50
0.00 30,800.00 30,800.00 20,510.36
2,122,866.00 -83,586.67  2,039,279.33 1,112,973.73
-401,891.00 401,891.00 0.00 85,461.34
391,875.00 0.00 391,875.00 0.00
391,875.00 0.00 391,875.00 17,078.85
0.0 0.00 0.00 -17,078.85
103,0:00.00 0.00 103,000.00 37.962.74
103,000.00 0.00 103,000.00 13,749.34
«0.00 0.00 0.00 44,213.40
963,000.00 1,134,500.00  2.097,500.00 2,094,868.31
0.00 1,611,538.00 1,611,538.00 0.00
362,697.00 123,265.00 485,962.00 103,457.91
362,697.00 1,734,803.00  2,097,500.00 103,457.91
600,303.00 -600,303.00 0.00 1,991,410.40
725,500.00 355,000.00  1,080,500.00 832,501.05
951,212.00 129,288.00  1,080,500.00 356.661.81
-225,712.00 225,712.060 0.00 475,839.24
140,000.00 38,600.00 178,600.00 79,870.74
112,700.00 65,900.00 178,600.00 126,254.57
27,300.00 -27,300.00 .00 -46,383.83
0.00 0.00 0.00 2.56
¢.00 0.00 0.060 2,533,464.26

ADJUSTED BUDGET
TO ACTUAL

58.77%

5L02%

§7.31%

66.59%

54.58%

0.00%

4.36%

56.27%

13.35%

99.87%
0.00%
21.29%

4,93%

77.05%

33.01%

44.72%

70.69%
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